HOW APET FOOD COMPANY FROM
UKRAINE ENTERED THE GLOBAL TOP 50




#49 OF TOP 50 PET INDUSTRY
MANUFACTURERS IN THE WORLD 2023

#21 in the world

in terms of growth in the
pet industry ¢ ..

established since 2003



production
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Lithuania
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MAYBE YOU THINK OUR JOURNEY
LOOKS LIKE THIS
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THE BEGINNING TODAY




FOR 21 YEARS KORMOTECH HAS GONE
THROUGH 4 CRISES AND KEPT UP L
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UKRAINIAN
CRISIS

FINANCIAL SCALLING OF

CRISIS

COVID-19

UKRAINIAN CRISIS



DESPITE ANY CRISIS WE WERE
CONTINUING TO GROWTH
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L b/ YES. THIS IS A SLIGHT DROP
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REVENUE GROWTH NEXT YEAR
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UKRAINIAN CRISI

WAS THE HARDEST ONE
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3 REASONS @ WHY WE SUCCEEDED

ADAPTABILITY THINKING TRUSTING
& FLEXIBILITY | OUTSIDE THEBOX | RELATIONSHIP




o reason

ADAPTABILITY
& FLEXIBILITY




KORMOTECH HIRED WOMEN
IN WAREHOUSES AND ADAPTED
WORKING CONDITIONS

Electric trolley
Still ECH 12C

£ 1500 kg
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THINKING

OUTSIDE
THE BOX




i Poland borders were blocked
B in November, 2023 |- @:BX
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November 2023

land border through @ 180-200 export-import
Poland — the only export of Kormotech operations under threat

option for Kormotech
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in electronic queue




land border through
Poland — the only export
option for Kormotech

November 2023

@ 180-200 export-import

of Kormotech operations under threat

&% up to 30 days car delay

in electronic queue

& loss up to €200K

in peak load
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TRUSTING
RELATIONSHIP




SEP. 2023 =

200 000 000 UAH
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SEP. 2023 ‘=

200 000 000 UAH

in cash flow has been depleted € 4 500 00



| NEED TO ASK OUR SUPPLIERS
FOR AN EXTENSION ON PAYMENTS
DURING UKRAINE CRISIS




SO WE CAN SETTLE THEM LATER
WHEN FUNDS BECOME AVAILABLE




€100 min — you may
not pay from June
to 15th of September




other supplier’s response
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to 15th of September but there will be a 3% fee
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other supplier’s response

€100 mln — you may €100 mIn — you may

not pay from June not pay to 15th of September,
to 15th of September but there will be a 3% fee

*supplier factory *the owner of the company
destroyed in August @ serves in the Armed Forces
of Ukraine ==










UKRAINIAN
BUSINESS
IS ABOUT
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ONLY INSTABII,
IS STABLE
IN SUPPLY
CHAIN
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Someone sees **

A fragile woman,
mom of 2 kids &%










THESE PEOPLE HELPED US
GET TO WHERE WE ARE NOW

: 7
»U i’nw m' "'l

——










OF ACREW BY HOW A SHIP
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trusting relationships are built on a
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HUMAN e to the team
APPROACH

to partners & suppliers

£9 to clients

*4 to pets
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